
Month Activity Target for the 
month

Commencement of Road/ Bridge/ Building projects in numbers 10

Completion of Road/ Bridge/ Building projects in numbers 10

Review meeting with the Engineer officers for monitoring of projects Two meetings

Review meeting with other departments for monitoring of their projects One meeting

Strengthening work of Burnpur Samdi Road from 3.00 kmp to 9.00 kmp, Lalganj Gourandi 
Runakuraghat Road from 0.00 kmp to 10.39 km and Domohani Gouandi Runakuraghat Road 
from 10.50 km to 14.50 km in the district of Paschim Bardhaman.

Commencement

Widening and Strengthening including resectioning work of Andal Airport Road from 0.0 
Kmp to 4.350 Kmp in the district of Paschim Bardhaman.

Completion

Commencement of Road/ Bridge/ Building projects in numbers 5

Completion of Road/ Bridge/ Building projects in numbers 10

Visual inspection of bridges by the Engineer officers All bridges under the 
department

Review meeting with the Engineer officers for monitoring of projects Two meetings

Review meeting with the other departments for monitoring of their projects One meeting

Widening and strengthening work of Simlapal - Sarenga - Bamundiaghat Road from 9.00 
kmp to 30.50 km in the district of Bankura.

Completion

Commencement of Road/ Bridge/ Building projects in numbers 5

Completion of Road/ Bridge/ Building projects in numbers 20

Review meeting with the Engineer officers for monitoring of projects Two meetings

Review meeting with the other departments for monitoring of their projects One meeting

Strengthening work of Mundamari - Pingla - Paramanandapur - Moyna Road from 0.00 kmp 
to 20.00 kmp in the district of Paschim Medinipur.

Commencement

Construction of Ektara Bridge in replacement of existing Bridge at 0.85 Kmp of Hatuganj-
Purbabishnupur Roadin the district of South 24 Parganas.

Completion

Strengthening work of Bongaon-Bagdah- Boyra Road from 18.00 Kmp to 33.60 Kmp in the 
district of North 24- Parganas.

Completion

Strengthening work of Sarbari Tiluri Panchet Dam Road ( Tiluri portion) from 0.0 Kmp to 
9.50 Kmp in the district of Purulia.

Completion

Widening and Strengthening work of Kharagpur By-Pass Road from 1.050 Kmp to 3.200 
Kmp & strengthening work from 6.00 Kmp to 18.00 Kmp in the district of Paschim 
Medinipur.

Completion
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Month Activity Target for the 
month

Strengthening work of Chandannagar - Nasibpur Road from 0.00 kmp to 11.62 and 
reconstruction of bridge at 4.60 km in replacement of existing narrow bridge in the district of 
Hooghly.

Completion

Bridge over river Cossai including both side approach road from 7.895 km to 8.795 km of 
Kolaghat Gopalnagar Jassar Road in the district of Paschim & Purba Medinipur.

Completion

Commencement of Road/ Bridge/ Building projects in numbers 2

Completion of Road/ Bridge/ Building projects in numbers 10

Review meeting with the Engineer officers for monitoring of projects Two meetings

Review meeting with the other departments for monitoring of their projects One meeting

Widening from single lane  to 2 lanes with paved shoulder and strengthening works of Kolkata 
Basanti Road from 68.00 kmp to 86.79 km of SH 3A and Basanti Godkhali Road from 86.79 km to 
96.684 km of SH 3A in the district of South 24 Parganas. 

Completion

Strengthening work of Hingalganj-Dulduli-Hemnagar Road from 0.00 Kmp to 12.50 Kmp in the 
district of North 24-Parganas.

Completion

Commencement of Road/ Bridge/ Building projects in numbers 2

Completion of Road/ Bridge/ Building projects in numbers 15

Visual inspection of bridges by the Engineer officers All bridges under the 
department

Review meeting with the Engineer officers for monitoring of projects Two meetings

Review meeting with the other departments for monitoring of their projects One meeting

Review meeting with the Engineer officers for pre-monsoon activities. One meeting

Widening and Strengthening work of Joydev - Kenduli to Illambazar Road from 1.00 kmp to 
11.00 kmp in the district of Birbhum.

Completion

Completion of Road/ Bridge/ Building projects in numbers 15

Review meeting with the Engineer officers for monitoring of projects Two meetings

Review meeting with the other departments for monitoring of their projects One meeting

Review meeting with the Engineer officers for pre-monsoon activities. One meeting

Construction of new pavement of 7th Mile Takdah to Glenburn Fatak Road from 0.00 kmp 
to 9.20 km in the district of Darjeeling.

Completion

Completion of Road/ Bridge/ Building projects in numbers 8

Review meeting with the Engineer officers for monitoring of projects Two meetings

Review meeting with the other departments for monitoring of their projects One meeting

April, 2023

May, 2023

June, 2023

July, 2023
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Month Activity Target for the 
month

Visual inspection of bridges by the Engineer officers All bridges under the 
department

Review meeting with the Engineer officers for monitoring of projects Two meetings

Review meeting with the other departments for monitoring of their projects One meeting

Review meeting with the Engineer officers for road condition during monsoon period . One meeting

Review meeting with the Engineer officers for monitoring of projects One meeting

Review meeting with the other departments for monitoring of their projects One meeting

Review meeting with the Engineer officers for road condition during monsoon period . One meeting

Commencement of Road/ Bridge/ Building projects in numbers 2

Completion of Road/ Bridge/ Building projects in numbers 2

Review meeting with the Engineer officers for monitoring of projects One meeting

Review meeting with the other departments for monitoring of their projects One meeting

Review meeting with the Engineer officers for post-monsoon activities. One meeting

Commencement of Road/ Bridge/ Building projects in numbers 5

Completion of Road/ Bridge/ Building projects in numbers 15

Visual inspection of bridges by the Engineer officers All bridges under the 
department

Review meeting with the Engineer officers for monitoring of projects Two meetings

Review meeting with the other departments for monitoring of their projects One meeting

Reconstruction work of Bungkulung to Soureni Road from 0.00 kmp to 7.60 km in the 
district of Darjeeling.

Completion

Strengthening of Panagarh - Illambazar - Dubrajpur road from 0.00 kmp to 48.80 kmp (SH-
14) in the district of Paschim Bardhaman and Birbhum.

Completion

Widening and strengthening work of Jalpaiguri-Haldibari Bypass Road from 0.0 Kmp to 
6.00 Kmp in the district of Jalpaiguri.

Completion

Commencement of Road/ Bridge/ Building projects in numbers 5

Completion of Road/ Bridge/ Building projects in numbers 20

Review meeting with the Engineer officers for monitoring of projects Two meetings

Review meeting with the other departments for monitoring of their projects One meeting

September, 
2023

October, 
2023

November, 
2023

December, 
2023

August, 
2023
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month

 Construction of new bridge in replacement of existing old & narrow bridge over river 
Dwaraka at 21.454 km of Berhampur - Kandi -  Sultanpur Road in the district of 
Murshidabad.

Completion

 Strengthening Work of Beldanga - Amtala - Patikabari Road from 1.50 km to 5.50 km and 
7.00 kmp to 10.00 kmp and 19.00 kmp to 22.00 kmp and 24.00 kmp to 34.00 kmp in the 
district of Murshidabad.

Completion

Construction of 2 numbers Composite bridge over River saniajan at Kangratali and at 
Bagdogra Fulkadabri on Immigration Road in the district of Coochbehar.

Completion
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